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Wondering what makes
Ieadlng companles
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Successful companies seek to connect
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@ airbnb

UBER

s the largest is the largest
taxi” company provider of

vet they own no vehicles  accommodations
and excel at connecting yet they own no

riders with drivers. real estate

facebook.

is the largest
media company
yvet they create
no content




If you want to build something that
stands the test of time,
and to
valuable resources that extend
beyond the sale



mart Busineﬁgés Will Shirt
trom Complaining About To

‘EmbracingiMillenials




?nollhon
Millennials

largest customer and employee segment
largest business owner segment




“The reason companies must start embracing Millennials instead of
rejecting them is simple; Boomers will be forced to retire soon.
This leadership exodus will leave a leadership gap like we’ve never
seen before. Since Generation X is much smaller demographically
than Millennials, who do you think will be the dominant force

competing for those positions? Millennials.”

Brad Szollose
Author of Liquid Leadership and generational leadership
development expert
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make a commitment to

electronic c -'h

to teach, monitor, and even
mentor te "T‘-T‘lu bers

This also rﬁés meeting your.
customers and employees where
they want to find'you!
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i For years, the approach in

4% employee reviews was to discuss
“ ¥ deficiencies and help employees
% overcome their weaknesses.




In 2016, look for an increase In
Strengths-Based Leadership.

Gallup Research shows that

producnwty mcreases
21% when em oyeis \
are engaged at wor

Employees who work in their strength

zones are 6X more engaged
than their peers.



You don’t have to be

NoS+radamus +o know

you'l achieve resuits
Perter ond +aster it
you lead +hrough
Sthrengths
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To iP com anles will differentiate based on

RTASEAND'SKILLS




anywhere in the world.
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Anywhere in the world,
xpand that business =
online. Specialization
: tiracts ideal customers
from across the globe.
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“The riches are in the
niches?’

Susan Friedmann







The fastest way to grow

our business is to
NOT LOSE EXISTING

CUSTOMERS.
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Invest in a big way on
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< Customers will pay a bit more
~  for an incredible experience.
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1) Lailing Gomaanias Will Maxastirs &
Naltyzp Hesulis Voi Jusi Sohitions




Top performing companies will invest
in an approach to ensure success of
each prqject for each customer.

Leading 0O high
customer satisfaction,
and-repeat and refertd
ousSNESS.
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If you recognize that Millennials are the
largest segment of consumers and
employees, then we better figure oub

how Go captune aradi netain attention.




9) The Best Companies Will ‘
) Tightl Inteprate \




Smarb cor panies will
integrabie imparbial
content 5o support.
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- SKills thatihelp theiexperts:
manageithe processtohelpitheir
clientsisolve moreichallenges

38



Managing the sales process
Goday requires skills similar o

solid project management skills







