
Only successful applicants will receive notification of acceptance to undergo training.

This practical programme enables delegates 
to improve their understanding of the financial 
implications of business decisions that they take. It 
provides a better understanding of ones contribution 
to strategic decisions with regard to financial 
ramifications and budgeting and enables one to 
better manage budgets, inventory and the time value 
of money. Decision making skills are enhanced by 
integrating financial management into planning and 
implementation.

Who Should Attend  
• Managers in non-financial positions
• Entrepreneurs
• Team leaders and project managers
• Supervisors and Line Managers

Programme Outcomes:  
On completion of the programme, learners will be able to:
• Effectively plan, in-line with financial implications
• Undertake budget planning and management
• Understand budget processes
• Understand working capital management and capital 
  budgeting
• Understand the concepts of Growth, Profitability, Cash 
  Flow, Costing concepts, Cash flow projections and 
  forecasting
• Understand and interpret basic financial statements: 
  basic analysis and interpretation

Topics Covered:  
• Understanding of basic accounting terminology
• Planning and management of budgets: Preparing a 
  budget and budget processes
• Cash flow, projections and forecasting, Cost escalation 
  factors
• Understanding financial statements: basic analysis and 
  interpretation
• Costing: Marginal costing, Absorption costing, Cost 
  allocations
• Break-even analysis and ratio analysis
• Working capital management and capital budgeting

Duration :

Price  :

The total
duration is 4 days.

R7 999.00 per delegate*
* Group discount available

FINANCE FOR 
NON-FINANCE 
MANAGERS

13 Frost Avenue, Sunnyside
Auckland Park, Johannesburg
Tel      : +27 11 482 1404
Email : execjhb@regent.ac.za
Web  : www.regent.ac.za

REGENT Business School reserves the right to postpone a planned training intervention, decline/refuse to accept applications from delegates who 
respond to this invitation after the registration deadline and change dates, times and venues for the training. All enquiries can be directed to the business 

development unit on the above details. The closing date for the programmes is reflected on the respective schedule/calendar of programmes.


