
Only successful applicants will receive notification of acceptance to undergo training.

Effective risk management involves, amongst 
others, identifying business risks and risk factors, 
understanding the risk management framework, risk 
controls and financial implications associated with 
risk management.

This programme provides delegates with the skills 
and knowledge required to effectively manage risks 
using appropriate risk management approaches and 
frameworks.

The curriculum covers in-depth, the essential 
elements of managing risks and compiling risk 
mitigation initiatives to minimise the probability of 
risks.

Who Should Attend  
• Executives involved with strategic and operational 
  decision making
• Senior Managers and Managers
• Chief Operation Officers
• Heads of Department
• Supervisors and Line Managers

Programme Outcomes:  
On completion of the programme, learners will be able to:
• Understand the fundamental principles of risk 
   management 
• Effectively identify business risks and risk factors
• Implement risk controls and mitigation techniques
• Understand financial implications associated with risks
• Develop a risk response plan

Topics Covered:  
• Identify and understand the business and business 
  processes
• Identify types of risks and risk factors; Probability and 
  consequence
• Risk management framework/ models and processes
• Risk financing: Insurance; Reinsurance; Legal liability; 
  Forecasting losses
• Risk control: OHS, Fire, Natural disasters, Motor 
  vehicles, Money and assets
• Monitoring and Control; Risk response plans

Duration :

Price  :

The total
duration is 2 days.

R5 499.00 per delegate*
* Group discount available

RISK 
MANAGEMENT

13 Frost Avenue, Sunnyside
Auckland Park, Johannesburg
Tel      : +27 11 482 1404
Email : execjhb@regent.ac.za
Web  : www.regent.ac.za

REGENT Business School reserves the right to postpone a planned training intervention, decline/refuse to accept applications from delegates who 
respond to this invitation after the registration deadline and change dates, times and venues for the training. All enquiries can be directed to the business 

development unit on the above details. The closing date for the programmes is reflected on the respective schedule/calendar of programmes.


